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Vendor-managed inventory (VMI) is common practice in mass-market environments and for high-
volume, low-value items. But increasingly, also firms that produce low volumes of high value
products are looking into VMI to reduce supply chain inventory and to be able to concentrate on PEte r D . F ra n ke
their customer-side processes.

This study shows how some leading international manufacturing firms have implemented vendor- V d - M d I t

managed inventory with their suppliers. Some of these firms have been practicing VMI for high e n O r a n age nve n O ry
value parts for more than ten years and continue to extend their schemes to include more items

and suppliers. The study proposes a new structural framework specifying alternative solutions f H 4 h V I P t

with respect to information, commercial and physical processes. Based on the survey findings, the O r Ig a u e a r S

author gives recommendations to firms looking at implementing VMI.

Results from a survey among leading
international manufacturing firms
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